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VISION

To become America’s jobs solution to homelessness.

F R O M  O U R  C H A I R M A N  &  C E O

Friends:

Even as we continued to navigate the impacts of a global pandemic, 2021 was a big

year for First Step Staffing. Our team worked hard to advance our mission to put

those most in need on the path out of homelessness into self-sufficiency. In sum,

we employed 8,094 men and women who earned $57 million in wages in 2021!

While navigating through a global pandemic presents challenges, it also brings

opportunity. Over the last two years, the world began to recognize the value of the

type of work our clients perform daily, from mail sorting to logistics to food

manufacturing – what was once considered entry-level, low-skill, or low-wage work –

is now ESSENTIAL to our lives and our economy. With the recognition of essential

work comes increased pay rates and a new willingness to hire First Step clients. 

First Step’s ongoing successful organizational growth results from years of

experience in replicating our alternative staffing model. In 2021, we officially

launched operations in Orlando, FL. As a result of strong partnerships with the City

and peer community-based organizations, in less than 12 months, First Step Orlando

employed 241 individuals and provided more than 4,400 rides to and from work.

As we continue to grow, our mission remains the same – providing a hand up

through the dignity of work. While increased pay for our clients is important, we

know for our clients, work is so much more than a paycheck. It is hope and an

opportunity to take the First Step on the path out of homelessness.

Mick Cochran                  Amelia Nickerson

Chairman                         CEO

MISSION

We empower individuals with barriers to entry with employment and

income to take the First Step on the path out of poverty and homelessness.
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H o m e l e s s n e s s  i n  A m e r i c a  i s  a
n a t i o n a l  c r i s i s  t h a t
d i s p r o p o r t i o n a t e l y  i m p a c t s  p e o p l e  o f
c o l o r .  

U n f o r t u n a t e l y ,  t h e  s a m e  i s  t r u e
r e g a r d i n g  m o s t  v u l n e r a b l e
p o p u l a t i o n  s t a t i s t i c s .  A f r i c a n
A m e r i c a n s  a r e  o v e r - r e p r e s e n t e d
r e l a t i v e  t o  t h e  g e n e r a l  p o p u l a t i o n
w h e n  i t  c o m e s  t o  p o v e r t y ,
h o m e l e s s n e s s ,  a n d  i n c a r c e r a t i o n .
A f r i c a n  A m e r i c a n s  m a k e  u p  1 3
p e r c e n t  o f  t h e  g e n e r a l  p o p u l a t i o n ,
b u t  2 1  p e r c e n t  o f  p e o p l e  i n  p o v e r t y ,
4 0  p e r c e n t  o f  h o m e l e s s  p e o p l e ,  a n d
3 0 +  p e r c e n t  o f  m a l e s  i n  p r i s o n .

P e o p l e  i n  p o v e r t y ,  t h o s e  w h o  a r e
h o m e l e s s ,  a n d / o r  r e c e n t l y
i n c a r c e r a t e d  f a c e  b a r r i e r s  t o  s e c u r i n g
e m p l o y m e n t ;  h o w e v e r ,  e m e r g i n g  o u t
o f  p o v e r t y  i s  n o t  p o s s i b l e  w i t h o u t
e m p l o y m e n t .  B a r r i e r s  i n c l u d e  l a c k  o f
j o b  s k i l l s ,  c r i m i n a l  r e c o r d s ,  a n d  l a c k
o f  t r a n s p o r t a t i o n ,  t o  n a m e  a  f e w .
M a n y  e m p l o y e r s  c o n s i d e r  t h e s e
b a r r i e r s  a  r i s k .

F i r s t  S t e p  S t a f f i n g  b e l i e v e s  t h a t  a l l
m e n  a n d  w o m e n ,  r e g a r d l e s s  o f  c o l o r
o r  p e r s o n a l  b a c k g r o u n d ,  d e s e r v e  t h e
d i g n i t y  o f  w o r k  a n d  o p p o r t u n i t y  f o r
e c o n o m i c  m o b i l i t y  

I f  I  h a v e  t h e  r i g h t
o p p o r t u n i t y ,  I  c a n  t a k e  m y
o w n  f u t u r e  i n t o  m y  o w n
h a n d s .   T h a t  i s  w h a t  I
g a i n e d  f r o m  F i r s t  S t e p .
-  F r e d d i e
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Charitable Revenue

Earned Revenue

SELF 
SUSTAINING

93%

Earned
93.2%

Charitable
6.8%

WAGES 
PAID

L a u n c h  n a t i o n a l  " W o r k i n g  O u r  W a y  H o m e "  c a p a c i t y
c a m p a i g n .

5,576

1,756

8,094
EMPLOYED

HOMELESS

2 0 2 1  I M P A C T  S U M M A R Y

PREVIOUSLY
INCARCERATED

77,159
RIDES TO AND 
FROM WORK WHAT'S IN STORE FOR 2022?

P i l o t  e n h a n c e d  c l i e n t  s u p p o r t i v e  s e r v i c e s .  

L a u n c h  S e c o n d  S t e p  u p s k i l l  t r a i n i n g  p r o g r a m  i n
O r l a n d o  a n d  L o s  A n g e l e s .

Selected as 1 of 6 organizations in the US to
pilot the internationally recognized Poverty
Stoplight tool. 

Transportation  Program

F I N A N C I A L S

$57,163,200

$5,054,821

$2,406,498
$736,974




$68,683,290
Revenue

N e w  A t l a n t a  h e a d q u a r t e r  o f f i c e  c o - l o c a t e d  w i t h
h o u s i n g  a n d  h e a l t h c a r e s e r v i c e  p r o v i d e r s .  



1.2 M

H a v i n g  a  j o b  h a s  m a d e  m e
a  b e t t e r  p e r s o n .  I  a m
f i n a n c i a l l y  s t a b l e  a n d
o v e r a l l  a  h a p p y  i n d i v i d u a l .  I
a m  n o w  a b l e  t o  m a k e  e n d s
m e e t  a s  f a r  a s  p a y i n g  m y
b i l l s  o n  t i m e  a n d  h a v i n g  a
l i t t l e  e x t r a  m o n e y  t o  s a v e
w e e k l y . " -  C a l v i n

136
PREVIOUSLY

INCARCERATED

A T L A N T A
Atlanta is First Step Staffing's headquarter location. 

1,801
HOMELESS

790
PREVIOUSLY

INCARCERATED

34,400
RIDES TO AND 
FROM WORK

15 M
WAGES PAID

First Step Nashville opened in 2017 and has grown
from employing 50 people annually to almost 400. 

N A S H V I L L E

388
HOMELESS

253 DISABILITY
SCREENINGS $495K DISABIILITY 

BENEFITS
PAID

1.6 M
WAGES PAID

O R L A N D O

2084,483
HOMELESS

WAGES PAID

RIDES TO AND 
FROM WORK

First Step Orlando officially launched in the first half
of 2021.



T h e  i n d i v i d u a l s
F i s t  S t e p
S t a f f i n g  h a s
p l a c e d  i n  o u r
o r g a n i z a t i o n
h a v e  b e e n
c o n s i s t e n t  a n d
d e p e n d a b l e .  W e
h a v e  a l r e a d y
m o v e d  3  F i r s t
S t e p  c l i e n t s
i n t o
p e r m a n e n t ,
f u l l - t i m e
p o s i t i o n s .  W e
a r e  a l s o  v e r y
p l e a s e d  w i t h
F i r s t  S t e p ' s
c o n v e r s i o n
r a t e s .
-  F S S  C u s t o m e r

P H I L A D E L P H I A

First Step Philadelphia was the busiest branch in 2021, employing
3,100+ men and women. 

2,148
HOMELESS

719
PREVIOUSLY

INCARCERATED

33,559
RIDES TO AND 
FROM WORK

23.7M
WAGES PAID

The homeless population in Los Angeles has increased dramatically
since the start of the pandemic. The most recent county is more
indicates more than 65,000 people experiencing homelessness in Los
Angeles County, up 15% from the prior year. 

A report released by the Economic Roundtable indicates that
because of the impact Covid-19 has had on vulnerable populations,
“over the next four years the Pandemic Recession will cause chronic
homelessness to increase 49 percent in the United States, 68 percent
in California and 86 percent in Los Angeles.” 

 

L O S  A N G E L E S

896
HOMELESS

15.4M
WAGES PAID

I  w a s  n o t
h a v i n g  a n y
l u c k  s e c u r i n g
e m p l o y m e n t .
T h e n ,  F i r s t
S t e p  h i r e d  m e
a n d  I  s t a r t e d
w o r k
i m m e d i a t e l y .  I t
b r o u g h t  h o p e
b a c k  f o r  m e .  
 
B r a y a i r a






K a r e n  A d a m s

I v i n  A r i a s

P a u l i n o  R e g o  B a r r o s

L a w r e n c e  B a i l e y  

M o n i c a  B l o c k

N a d i n e  B l o c k

S t e v e  B l o c k

B r i d g e t  B r a d y

K e l l i e  B r o w n l o w

C a m d e n  C h e r b o n n i e r

R e b e c c a  &  M i c h a e l

   C o c h r a n

S u e  C o c h r a n

M i k e  D a h l

K a t h e r i n e  D a l e y

K i m  E d e n s

H a r o l d  E p p s

E m m a  F i r e m a n

S t e v e  F i r e m a n

B r i a n  G o e b e l

L e o n a r d  G r e g o r y  F u n d     

   o f  t h e  J e w i s h  

   C o m m u n i t y  F u n d

B e t t y  G r e n

J o e  G u e r r a

J e f f  H a i d e t

A u b r e y  H a r r e l l

S h e n e v a  H a r r i s

S t e v e n  H a r r i s

L a n i  H o u s e

S o p h i e  H u d s o n

E l l i o t t  I n g e r m a n

V e r a  I r i o n s

D a l l a s  I v e y

S o n n y  J o n e s

D o u g l a s  K a h n

J e a n  K a t z

H e a t h e r  L i n c h

R a c h e l  L y a l l s

V i j a y  M a d i s e t t i  

M a t t  &  C e c i l i a

   M i l l e r

S a r a  M i x o n  

B e n j a m i n  M o b l e y

E r i c  M o z l e y

P a m e l a  M u r p h e y

T h y  N g u y e n

A m e l i a  N i c k e r s o n

B a r b a r a  P e t e r s

A n g e l a  P i c k e n s

D o n n a  P o p p

A n n a  P r a s i n o u

L a u r e n  a n d  B r e n t

   R e i d

P a m  R e y n o l d s

A J  R o b i n s o n

E t h a n  R o b i n s o n

A d a m  R o s s

R i c h a r d  S a n d

P a s t o r  A n t w o n e

   S a n f o r d

S t a c i  T o r g e s o n

K i m - V a n  P h a m

A n i t r a  W a l k e r

L e i g h  W o o d

J e a n n e t t e  Y o d e r

L O C A T I O N S

T H A N K  Y O U


I N D I V I D U A L  D O N O R S

W W W . F I R S T S T E P S T A F F I N G . C O M # B L O C K O U T H O M E L E S S N E S S

From the smallest donation to the largest, each individual, corporate, and philanthropic
contribution to First Step Staffing helps put the men and women who need us most on
a stable path out of poverty and homelessness.

A T L A N T A
2 3 6  A u b u r n  A v e .

S u i t e  2 0 3

A t l a n t a ,  G A  3 0 3 0 3

4 0 4 - 5 7 7 - 3 3 9 5

N A S H V I L L E
2 5 0 1  G a l l a t i n  A v e .

S u i t e  A  

N a s h v i l l e ,  T N  3 7 2 0 6

4 0 4 - 7 5 9 - 1 8 2 9

O R L A N D O
8 0 8  W  C e n t r a l  B l v d ,

O r l a n d o ,  F L  3 2 8 0 5

4 0 7 - 4 2 5 - 2 5 2 3

P A R A M O U N T
8 5 2 7  A l o n d r a  B l v d .  

# 1 3 0

P a r a m o u n t ,  C A  9 0 7 2 3

5 6 2 - 2 3 2 - 0 2 4 0

F O N T A N A
8 5 4 6  S i e r r a  A v e .

F o n t a n a ,  C A  9 2 3 3 5

9 0 9 - 6 9 0 - 4 9 2 2

P H I L A D E L P H I A
1 9 5 2  E .  A l l e g h e n y  A v e .

S u i t e  5 0 0

P h i l a d e l p h i a ,  P A  1 9 1 3 4

2 1 5 - 3 3 3 - 3 3 4 9

M u n i c i p a l  S e r v i c e s  B l d g

L o w e r  C o n c o u r s e  1 4 0 1  

J o h n  F .  K e n n e d y  B l v d .

P h i l a d e l p h i a ,  P A  1 9 1 0 2

2 1 5 - 3 3 3 - 3 3 4 9



T H A N K  Y O U










A t l a n t a  B o a r d
Michael Cochran, Chairman,

Partner, Kilpatrick Townsend &
Stockton LLP
Lawrence Bailey, Former client &
small business owner
Paulino Barros, Former CEO,
Equifax
Monica Block, Community
Volunteer
Steve Fireman, President,
Economic & Community
Development Institute
Brian Goebel, Managing
Director, Social Enterprise,
Goizueta Business School
Joe Guerra, CEO, Turf Star
Aubrey Harrell, Partner, KPMG
Barbara Peters, Director,
CaringWorks
AJ Robinson, CEO, Central
Atlanta Progress
Adam Ross, Co-founder/CEO,
CIVANA
Anitra Walker, Director of
Behavioral Health and Social
Services, Mercy Care 
Will Block, Ex-Officio

P h i l a d e l p h i a  B o a r d
Harold Epps, Chairman 

Sr Advisor; Bellevue Strategies
Michael Cochran
Mike Dahl, Former Executive
Director, Broad Street Ministry 

Aubrey Harrell
Benjamin Mobley, JP Morgan
Chase
Amelia Nickerson, CEO, First
Step Staffing
Leigh Wood, Community
Volunteer

Joe Guerra, Chairman

Turfstar Western 
Steven Block, Belvedere City
Council
Michael Cochran
Leonard Gregory, Retired
Jeffrey Haidet, Chairman &
Partner, Dentons US LLP
Gina Muscatel, CASA, Venture
County
Amelia Nickerson
Brent Reid, CFO, Turf Star
Pastor Antwone Sanford, Los
Angeles Mission

F U N D I N G  P A R T N E R S

L o s  A n g e l e s  B o a r dL E N D E R S

2 5 t h  C e n t u r y  F a m i l y  

   F o u n d a t i o n     

A m e r i c a n  F a m i l y

   D r e a m s  F o u n d a t i o n

B a n k  o f  A m e r i c a

B e n e v i t y  I m p a c t  F u n d

B e t t y & D a v i s  

   F i t z g e r a l d

   F o u n d a t i o n  

C a r i n g  W o r k s

C o n n e l l y  F o u n d a t i o n

E d w a r d  R .  F i s h e r

   F o u n d a t i o n

G a t e w a y  C e n t e r

H A F I

J . B .  F u q u a  F o u n d a t i o n

J o h n  &  P o l l y  S p a r k s

 F o u n d a t i o n

K a i s e r  P e r m a n e n t e  

K r e s g e  F o u n d a t i o n

L e n f e s t  F o u n d a t i o n

N o t r e  D a m e ' s  W i l s o n

   S h e e h a n  L a b  f o r

   E c o n o m i c

   O p p o r t u n i t i e s  ( L E O )

M U F G  B a n k

P E C O

P H L  M a c  A r t h u r

   C r i m i n a l  J u s t i c e

   M i c r o g r a n t

R C  C a r e s

R i s i n g  T i d e  F o u n d a t i o n

R E D F  G r o w t h  P o r t f o l i o

R o s e  H i l l s  F o u n d a t i o n

S a m u e l  S .  F e l s  F u n d

S a r t a i n  L a n i e r  F a m i l y

   F o u n d a t i o n

S n i d e r  F o u n d a t i o n

S o r e n s o n  I m p a c t  F u n d

P a r t n e r s  f o r  H o m e

G e o r g i a  D e p a r t m e n t  o f  

   H u m a n  S e r v i c e s

D e K a l b  C o u n t y  H u m a n

   S e r v i c e s

G w i n n e t t  C o u n t y  C D B G

C i t y  o f  O r l a n d o  C D B G

C i t y  o f  O r l a n d o  O f f i c e

   o f  t h e  M a y o r

O r a n g e  C o u n t y ,  F L  C D B G

I n - k i n d  C o n t r i b u t i o n s

B e t t e r  T o m o r r o w s

C e n t r a l  A t l a n t a  

    P r o g r e s s

D e n t o n s

A c c e s s  t o  C a p i t a l  f o r

  E n t r e p r e n e u r s  ( A C E )   

B e t s y  &  T h o m a s  

  B a l d e r s t o n

C h r i s s y  K i n d

C h r i s  P a p p o

D i g n i t y  H e a l t h

F r e d e r i c k  J .  S c h i n d l e r

  T r u s t

I m p a c t  L o a n  F u n d ,  I n c .

I n v e s t  A t l a n t a ’ s  A t l a n t a  

  E m e r g i n g  M a r k e t s ,  I n c .

J e f f e r y  W e l s h

J o h n  A .  M o o r e

L e i g h  W o o d

L o c a l  I n i t i a t i v e s  S u p p o r t

  C o r p o r a t i o n  

N o n a m i  F o u n d a t i o n ,  I n c .  

N o n p r o f i t  F i n a n c e  F u n d

O T S  S t a f f i n g

P I D C  L o c a l  D e v e l o p m e n t

  C o r p o r a t i o n

R E D F  I m p a c t  I n v e s t i n g  

  F u n d

R e i n v e s t m e n t  F u n d

R S F  S o c i a l  F i n a n c e

S i l v e r c h i n  H o l d i n g s  L L C

S o p h i e  G l o v i e r  

T h e  C u r a t e r r a  F o u n d a t i o n

T h e  P a t r i c i a  K i n d  F a m i l y  

  F o u n d a t i o n

T h o m a s  S c a t t e r g o o d

  B a h a v i o r a l  H e a l t h  

  F o u n d a t i o n  

T r u i s t  

V a l e n t i n e  F o u n d a t i o n

V a n  A m e r i n g e n  

  F o u n d a t i o n

S o u t h  S t a t e  B a n k

S t r a t t o n  F o u n d a t i o n

T & D  B a n k

T h e  C a t h e d r a l  o f  

   S t .  P h i l l i p

T h e  M a r c u s  F o u n d a t i o n

T r i s o n s  F o u n d a t i o n

T r u i s t  C a r e s

T u l l  C h a r i t a b l e

   F o u n d a t i o n

U n i t e d  W a y  o f  G r e a t e r

   A t l a n t a

U n i t e d  W a y  o f  G r e a t e r

   P h i l a d e l p h i a  

W e l l s  F a r g o  

   F o u n d a t i o n

W i l l i a m  &  H i l d a  G l e n n

   F a m i l y  F o u n d a t i o n

W i l l i a m  J o s e f

   F o u n d a t i o n

W i l l i a m  P e n n  F o u n d a t i o n

F O U N D A T I O N S

P U B L I C  S E C T O R
C o u n t y  o f  L o s  A n g e l e s

   W o r k f o r c e

   D e v e l o p m e n t ,  A g i n g

   a n d  C o m m u n i t y

   S e r v i c e s  ( W D A C S )

S a n  B e r n a r d i n o  

   C o u n t y

C o u n t y  o f  B u c k s ,  

   D e p a r t m e n t  o f  H o u s i n g  &

   C o m m u n i t y  D e v e l o p m e n t

C i t y  o f  P h i l a d e l p h i a :

   O f f i c e  o f  C o m m u n i t y

   E m p o w e r m e n t  &

   O p p o r t u n i t y  ( C E O )

   D e p a r t m e n t  o f  

   B e h a v i o r a l  H e a l t h  a n d

   I n t e l l e c t u a l  d i s A b i l i t y

   S e r v i c e s

   O f f i c e  o f  H o m e l e s s  

   S e r v i c e s

C o m m o n w e a l t h  o f

   P e n n s y l v a n i a

   D e p a r t m e n t  o f  H u m a n

   S e r v i c e s

e l a p  S e r v i c e s  

K i l p a t r i c k  T o w n s e n d  &

   S t o c k t o n  L L P

N e t w o r k  f o r  E m e r g e n c i e s

   a n d  R e l i e f


